MICHIGAN FIRE SERVICE INSTRUCTORY ASSOCIATION

Executive Board Meeting Minutes
Kalamazoo Township Fire Eastwood Station
February 9™, 2009
Called to order @1300
Roll call of Officers:

Present: President BiggelV.P. Blomstrom Secretary VanHorri[reasurer DuVally.P. Scrutchen,

V.P.Wilson,V.P. Hammerbergy.P WebbeyV.P. Butler,Trustee Nahgahgwoiiyustee

Sehlmeyer.
Excused absencestrustee Beelefrustee EvansndPast President Cousins.
Guest Members:Paul Karnemaa

Minutes:
Motion to approveédctoberl0, 208 minutes as written. Approveahd seconded
(Butler/Blomstrom). Passed

Communications:
President Bigger AAl asked why they werendét being
were told they have néseen paid. And a copy of the last letter sent thachan updatedetter
sent to them explaining why they have not been notified. Also there is a luncheon for
new members of congress this Thursday @ 1030am in LafgiegCoalition is meetingith
Representative Hamel, on House bill 4926 which is fees for fire inspection services.
4026 has been introduced again along with Bill 4029, revenue sharing, House bill 4962
residential requirement; they want to repeal the public service employment residency
requirement. And they are still working on House bill 4081 the right to work zone and the
Senate bill 81 Novelty lighters is on the move again.
Couple communications from hotelSrystal Mountairwhich are matching the prices we
pay now At Park Plaga n d 0 TBaversed.P. Weber stated that there is a new 4 story
hotel conference center going up in Traverse City if we want to change for next year.
Discussion held.

Treasurer6 s Report:
Treasure DuVall repoetias of 12/29/@08 which was the last bank statemietre is
$20959.38n our account currently to daédl bills are paidThis will go up in January with
membership dues will be dugiscussion followed. Anotionto approvehe Treasures
report as presente(Butler/Blomstron)

Standing Committee Reports:
Constitution and By Laws:
V.P. Blomstroncommented that thidew Constitution and By Laws were mailed to



all executive board membersh&hgeghat were made are in different type were to
have been looked at 12/8/2008. The biggest change that was made is that indicate
that every board mtg. is an executive board mtg. Discussion was held on the change:
within the Constitution and Bylaw$See attached copye need to vote on the
Changest this meeting and then post on web site and then at the April board
Meetingthis will be voted into effect. Motion made to make changes to the
Constitution and then post on the web site for all membership. Hammerberg/Butler
Passed.

Public Relations:
V.P. Blomstromstated thathere have beecrhanges to th8cholarshigund
application The date of June $0s now the turn in date. There was also a mass
mail that went out with this informatioithe fund is up and running. President
Bigger will be checking to see if the insurance company will still fund the
scholarshipPossibly give 2 out this year.

Membership:
We currently havd41members renewed for 28@hcluding Life Time members
20 of the membmeship count are new this year. | bghi the new flyer to this
meeting to pass out to the Board to pass out at their classes that they give or
sponsor. Deward suggested that we put a copy of the flyer and our membership
registration into the new instructor packétsvas suggested thdte brochures
and applications be put in the instructor orientation classes.

Education and Research:
No report at this time

Instructor of the Year:
President Bigger stated thaeweed taemember the changes that we made in the
constitution.Discussiorheld

Conference/Program:
President Biggeis working on the conference for another Train the Trainer from the
Feds.We requestethe state t@ut onan IFSTA orientation and Ed Meth class at the
conferencePres. Bigger is wrking on fill in classes from different plac&scussion
held on other classes or suggestions. We need to have help at the
registration table. There will be a schedule set up to help.
To clarify; the conference f@009will be heldOctober 2426, 2009 the "8 weekend
in October.Sehlmeyer will be working on a Power point program with his
IT people for a 2 day clasBat Butler suggested that we bring in the Driver Training
trailer.

Web Report:
If you have anything that you would like to see on the web site please contact Ri
VanHorn. Trainings are going on the site as | get them. Jobs are going on dkdrget

Special Committees:
Joint Council:
Nothing has been happening. The Campeesumption bill is going forth with verbiage
as career firefighters only.



Training Council:
Meeting coming up on the ag@ais Apparatus curriculum | & Il. Mike Greis stated
that they have reviewed 5 and have it down to 2. Discussioroheddrriaulum and
Instructor certification

Coalition:
President Biggestated there is a luncheon for new members of congress this
Thursday @ 1030am in Lansing. The Coalition is meeting with Representative
Hamel.There is a Legislative Day with the Membersohgress May'§ 2009.

Fire Marshall 6s Roundtabl e Meeting:
No round table

Strategic Planning Committee:
No meeting

Stateds Curriculum Review Committee:
Discusseabout the curriculum and new Instructor certification.

Part 74 Committee:
No Report VP Sehlmeyer stated that he would like to make reference in Part 74
about pump certification annually. VP Blomstrom will bring to the table and check
on this.

501 C3, Non Profit Corporation:
This was abled in Octobe Need to make decision. They came up with some more
guestions.
What are your expectezpenditures for the year?
The next questiors if the group dissolved, where are funds going to go?
If we dissolve the money will go to the MSFA. Dissign held.
Projected 089 budget?
Addresses of the current board?
Our question is can we give money to political organizations?

Scholarship Committee:
Alreadyreviewed in Public Relations.

Old Business:
Approve 2009 meeting schedule:
Letter from Danny Evans stated that he cannot meet on Mondays as he has to
work. He suggested that we move to Thursday meetings and hold morning
sessionsDiscussion held and consensus is that we maintain our current status.

February 9, 2009 Time: 1300
Place: Kalamazoo Township Fire
Eastwood Station
Kalamazoo, Ml 49048



April 13, 2009 Time: 1300
Place: Greenville Public Schools
Central Services Facility
1414 W. Chase Rd.
Greenville, M1 498838

June 8, 2009 Time: 1300
Place: Italian Oven
2336 S. Mission Rd.
Mt. Pleasant, M| 48858

August 22, 2009 Time: 1000
Place: FFTC Ste. B
1504 W. Washington
Marquette, Ml 49684

October 23, 24, 25, 2009 61 ANNUAL CONFERENCE
Park Place Hotel
300 East State St.
Traverse City, M| 4884

December 14, 2009 Time: 1300
Place: Saginaw Township Figtation 1
6171 Shattuck Rd.
Saginaw, MI 48603
Lunch at Horizons

Motion by Blomstrom and seconded by Nahgahgwon to approve the above
schedule.

New Business:
2009 Conference Planning:
Started planning for the 2009 conference.

Committee Assignments
President Bigger rearranging assignments with Theo coming on.

Act 312 movement
President Biggestated that fire is worried to act 312. They want to get rid of.
Need to start talkingbout it and try to save.

Location and Time of next Meeting:
Time: 1300
Place: Greenville Public Schools
Central Services Facility
1414 W. Chase Rd.
Greenville, M1 498838



Good of the Order:

If you are hosting NFA or Company Officer classes to send them to us and we will
get them on the web site.

Adjournment: Motion to adjourn was entertained and secoBdtléf/HammerberyThe
meetingwas adjourned &t530

Respectfully submitted

Rick VanHorn

MFESIA Secretary



Attachments: Constitution and Bylaws.

CONSTITUTION AND BY-LAWS OF THE MICHIGAN
FIRE SERVICE INSTRUCTORS ASSOCIATION

PREAMBLE

We, the Fire Service Instructors of the State of Michigan, in order to secure better
education, provide information, establish continuity, promote fire safety, form lasting
bonds, create a good atmosphere and promote professionalism in the Fire Service, do
establish this Constitution of the Michigan Fire Service Instructors Association as a
vehicle of service to the people of the State of Michigan.

ARTICLE |
TITLE

This organization shall be known as the AMichig
and utilizes the website located at www.mfsia.com.

ARTICLE I
OBJECTIVES OF THE ASSOCIATION

To Include, but not limited to the following:

Section 1
To promote and improve the lot of the citizens of the state by improving fire protection
through improved knowledge and instruction to the Fire Service.

Section 2
To promote the science of fire prevention/suppression instructing and improve methods
thereof.

Section 3
To collect and distribute information relative to the Fire Instructors.

Section 4
To cooperate with other bodies and organizati on
knowledge and skills.

Section 5
To promote close cooperation between members of this Association.

Section 6
To promote the public image and knowledge of the fire instructors and the fire service.

Section 7


http://www.mfsia.com/

To promote the standardization of training through all agencies at the federal, state, and
local levels.

Section 8
To promote public fire service education.

ARTICLE I
DESCRIPTION OF OFFICERS & DUTIES, MEETINGS, AND MINUTES

Section 1
The officers of the Association, constituting the Executive Board, shall be:

President

Executive Vice President

Regional Vice President (five in number)

Secretary

Treasurer

Trustee (four in number)

The Immediate Past President shall also serve as a member of the Board.
This shall be considered an ex-officio membership, in a hon-voting capacity.

The Representative to the Michigan Fire Fighters Training Council (MFFTC)

shall also serve as a member of the Board. This position shall be considered

an ex-officio membership, in a non-voting capacity, and is required to attend

both MFFTC meetings and MFSIA board meetings.
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Section 2

The Executive Board shall make all decisions regarding this association by acting upon
motions brought forth from Executive Board members during an Executive Board
Meeting. Association members desiring an issue be discussed and acted upon by the
Executive Board must request their issue be brought forth by a minimum of one officer of
the organization. The Executive Board member(s) then has the option of bring the issue
forward during an Executive Board Meeting. The only exception to this section entails the
election process for Executive Board positions, as stated in Article #4, Section #4 of this
Constitution.

Section 3
Members eligible for Executive Board positions shall be members in good standing for a
minimum of six (6) months.

Section 4
Duties of the Officers:

The President shall be Chief Executive Officer of the Association and it shall be

the Presidentds responsibility to supervise
Association and to preside at meetings of the Association and the Executive Board.

The President shall appoint appropriate committees for the conducting of the

activities of the Association and shall require reports at each meeting, and as



otherwise desired from committees so appointed and from the Officers of the
Association.

The Executive Vice President shall aid and assist the President in the
performance of his/her duties and obligations. In the event the President is absent,
he/ she shall assume the Presidentods duties f

A Regional Vice President shall be elected from the areas as described.
Candidates shall be eligible based on their place of employment or fire service
activity area and not on residence. Regional Vice Presidents shall be responsible
for area needs and activities, such as email updates and communications with
MFSIA members within the particular region; the individual will also attend
meetings conducted in their area as specified by the Executive Board, and provide
a minimum of one nomination for the annual Regional or overall Instructor of the
Year award. Regional Vice Presidents to serve on the Executive Board with full
voting rights, and to attend such meetings that may be called by the President.
Regions shall be:

Upper Peninsula North West South East
(Areas of regions shown on accompanying map)

The Secretary shall keep all Association recorded minutes of the Association
meetings, communications, and replies to all communications directed to the
Association. The Secretary shall also approve new member applications upon
receipt of an application and payment of dues, as well as report upon newl
appointed members at each Executive Board mesting.

The Treasurer shall collect all monies due the Association, pay all monies upon
order of the President and keep accurate and correct records thereof. The
treasurer will also provide a year end report at the Executive Board meeting held at
the Annual Conference.

The Trustees shall assist, guide and counsel the Officers in all Association
business and activities. The Trustees shall conduct an annual audit of the
Association records, monies and activities.

Charge Cards will be held by the President, Treasurer, and Secretary; they are
limited to $500,00 without Executive Board approval,

Section 5

The term “Executive Board meeting” shall constitute the bi-monthly meeting by the
President held with the Executive Board. Unless a specific reason is necessary for a
closed session, all Executive Board meetings shall be open to all members.




Section 6
Meeting Schedule:

A. Executive Board meetings of the Association will be held at least bi-monthly
and rotated around the State. The President, at the December meeting, will poll
Executive Board members to availability and ability to host the regular business
meetings.

B. Reasonable notice of all meetings shall be given to the entire Association. The
Secretary shall post the meeting times and places on the Association website. A
change in venue, date, or time of such meetings made be made within 5 days of
the posted meeting schedule, of which the association is to be notified by website
change and email.

C. Executive Board meetings shall be held during the even months (i.e.
February, April, etc.) with dates and times for the following year set by the Board at
the December meeting.

D. There shall be a minimum of one Executive Board meeting during the annual
conference.

Section 7

Five voting members of the executive board shall constitute a quorum for an regular or
special meeting of the executive board when all members have been notified by regular
mail or email five (5) days before the meeting date.

Section 8
All minutes will be approved at the following regularly scheduled Executive Board
meeting, providing the fact a quorum of Executive Board members is present.

Secflion 9

The President may call an emergency Executive Board meeting when circumstances
dictate discussion and the decision making process by Executive Board members. [f an
emergency board meeting is called, the President must hold the meeting no less than 48
hours affter the notification by telephone and/or email is promulgated to all Executive
Board members. Quorum fo conduct business, as well as all other rules stipulated in this
Constitution, shall apply during the meeting.

ARTICLE IV
TERM OF OFFICE, ELECTION AND APPOINTMENT OF OFFICERS

Section 1
Election of officers shall be held at the Executive Board meeting held during the annual
conference gathering.







